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As wn outgrowth of cur meoting on § Maveh 19586 and
because of my veal comcern sbout "oonstant fnterdiction’ of
suppiles boing delivered to the Viet Cong, I bave hed my staff
fake a look at the problem, Our concewn has beon coentered
arcund the objective of incressing the difficulty of resupply
rother than seeking complets stoppage which we boliove would
be unattainable, Istelligence iaformation tells us that material
roaching & VO uait from other than SV svurces le collected at
one of seversl depets in Scuth China, ie transsiipped to Hanod
by bwo madn rail routes (o7 by seal is transported by voad,
intaad waterways and rail to the HanolfHaiphong aves, then
through o serles of routes via gouthers NVN iote Leoe, down

; the Lactisn pachandle sod thance through & peries of routes bnfo

P ‘ distrilbution points within 8VH, frem where infornal distribution
tukas place, I the seoves 19 SRR, the mosb of the economie
saaterial in introduced by sea to Hanol while military squiposent
normally is ehipped by rail theough Chine, and then follows the
rest of the route south. On the surface, this is & complax
fagistizal supply lne. Howevor, the totel mruount, curveunily
estirnated at a rolatively few fons pow day, which ¢vavels all
the way ioto SVN is small, bolhin abaolute magnituds and as
eompared to the road capacily. Additionally, the chapacteristios
of the material «- small arms, ammunition, medical suppiles,
ote, o fncilitate packaging sdaptable to swmasll ov large trucks
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or to humsn carrlage. Since the tofsl amount taken inte SVN
iy small compared to what enters NVN by rail ox ship from
China or USSR, very larze reductinas, by stiuck, of depots
in Morth Vietnaxn would appear desirable fo allect the theuput
into SVH. Forthermore, sttacks on the relatively extensive
road system of NVN would need to ba very severs to lmpact
the smmall sumber of trucks per day woving south for BYN, In
Cgddition to interdiction ol rail, road snd water access {o
tanol/ Halphong, there are suvoral relative choke polnts {a
and near the Laotian traverss wheve diifersnt modes of attack
rodght be examined. Obvivusly, the dlatvibution pointa within
BVN, when and if located, beoome very high value targets slnce
they represmt a jarge logistical lnvestraent. 16 1s fo be noted,
howasver, that fhe material Importe repressnt only & relatively
groall fraction of the nseds of the VO, the vest of which is
Qerived locally. ' '

With respoot to the ‘cheke™ polnte in truck routes, thore
appear curvantly Yo be thrse or four main ones. For ssample,
the Ma Gin pase is one of these, The recent attack by B-52's
o tivis paes codd be cenaldersd as & step toward Impacting
¢ha logistical supply styuciure. Continwing such aitachks and
mounting othors, appeavs nsoful if they are augmented by a
coraprehensive reconnaizsangs effort designad to evaluate the
impact on & day-to-day basis, With this rapld feedback systen,
newer and perbaps move sifective weapong could e glven &
calibratable test,  Though similer efforts duvieg WW-IT and
Kovea were not, in general, completely successful, it is Juak
possible that with the newer weapons and tochniques slzabla
veatraints on increased wupplise wmight result. Taking maximum
advantags of the geopraphy, one might use such ordnande as the
gripwire anti-personnsl mine, the Dragontooth, auti~personnel
borrdblet, varisble time fused pesstrating cratering borbs for
road {or vepair) disruption, suppression of protective AAA, st
Fanploymient of the more novel newer weapons might fnvelve
ignition sensing radar franeponders planted slong & road or
avound an area whick, under all weather condilions, would
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 Ioeate choke polnts {oxidres, wic.) and rark them for wespona delivery.
. Theye are several others, For emwonple, U snd when AAA defonses
are excountered In target 2arene, these might be stified ox destroyed

- in good weather by normael Hghter bomber sttacks and in bad weathor

| by e nonenuclear modified Polavis wiich, lam todd, could b
confiyured to carey large warshers of small warbeads to provide
acceptably accurats all«wonther destinction tn arsus of appreciable
slze. Additlorally, such n missiis delivery systom might be examined
for flack suppression around important tavgete just prior to fightey
bomber sttocks, & preolimiss ry look at this indicates that there ig
roason foy some optirniem for such an approgck, whick could be
avallable within the next year, In any event, the concept of an
experimontal, Merative approack sppears uselul, pelmarily in thee
increased problems ave presatad to the loplstical system and ite
defense by NVM, By alleweather interdiction ihe manpower and

sffort to matniain the road and rall systern: shonld be drastically
Incrossed by conatant and heavier attacks, perhaps to the polng
whaera sizable inroals an the through put wonld ceour, bt mors
bmportaaily to the point where appreciable expansion of traffic

might sot be consldored worthwhils by the Movth Vietnamess,

A complete sophiaticsted study on the proliem of attaoking
aptimumily the logletical systew i boyond our capability e
responsibilities, but we would be glad to assiet you dn whatever
way {2 denived, ’ K

Sincerely, o

(8igneq) ) 25X1/
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